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Synopsis

A proven system for rallying all of an organizations’ employees around a new vision and ideas for
making the vision stick When something at work isn’t going smoothly, managers struggle with what
part of the problem to tackle first. Do they start with cost reduction? Or should they go for process
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improvements first? The authorsa "who have helped hundreds of companies and individuals change
and improvea "say spend time and money adjusting the systems in which people operate, rather
than targeting people and their performance directly. The authors show that it’s in fact possible to
change everything at oncea "with a focus on making such transformations permanent and
repeatable. Brand-new Introduction written for the paperback edition Filled with illustrative
examples from Northrup Grumman, BHP-Billiton, Reebok, Harvard Business School, and many
others Two experts in the field show how to make major transformations happen The book outlines
a process for engaging all employees to buy-in to an improved vision of an organization’s new and

improved future.
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Customer Reviews

-Exclusive Q&A with Steve Zaffron and Dave Logan  Author Steve Zaffron What are the

a cethree laws of performanceé *? The laws of performance are universal. That is, any time people
are involved in a situation, the laws apply. They arena ™t steps or tips, but general principles that
are always at work. They are also phrased in a precise way, to give maximum insight and
applicability. The laws are: 1. How people perform correlates to how situations occur to them. 2.

How situations occur arises in language. 3. Future based language transforms how situations occur



to people. In your opinion, what do leaders struggle with the most and how can the laws help them?
The two biggest issues we hear from leaders are lack of buy-in and an absence in ownership. The
first problem often becomes acute when the leaders, working with experts, determine what plan
people should implement, and the work force doesna ™t want to do it, or doesna ™t engage with
passion. Many leaders try to solve the resulting issues with incentives, which often make the
problem worse, as Daniel Pinka ™s book Drive demonstrates. The second problem--absence of
ownership--is related to lack of buy-in, but runs deeper. The problem, as many leaders have
expressed to us, is that people dona ™t treat the business as though ita ™s their business. In some
cases, it literally is their business, for example when people have some equity in the company
through stock options. Yet even in many of these situations, people dona ™t act as though they are
owners. Many leaders have expressed that nothing they ever tried has fixed the ownership problem.
The Three Laws of Performance can help with both problems by encouraging leaders to see that
peopled ™s actions are correlated to how situations occur to them. The second and third laws,
taken together, say that future-based languageé “such as declarations, promises, and
commitmentsa "transform how situations occur to people. By focusing on the way in which things
are a ce occurring to the people, their actions naturally shift. The point is clear when we remember
that the Declaration of Independence transformed how the experience of being a colonist occurred
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for the colonists. The facts hadna ™t changeda "the British still asserted their control. But the
actions of the colonists shifted in a dance with the Declaration. What had been skirmishes by the
colonists now became full-scale war and eventually the birth of a nation. Author Dave Logan
The same situation happened recently in Egypt, when decades of tyrannical rule ended in 18 days.
What really happened is that the situations occurred in a new way to Egyptians, and their actions
naturally shifted. Imagine this level of empowerment and engagement in your organization. Using
these three laws in an organization calls forth peoplead ™s participation and involvement in
surprising and exciting new ways. It seems that people can apply the lessons here in many ways

a “ how they communicate, how they think, how they act. Since publishing the hardcover version is
there a & cewaya - that stands out to you? Since wea ™re writing about laws, and not tips or
techniques, there is not a single & ceway.a « Rather, there is a general flow of conversations that
taps into the power of the Three Laws. The flow goes something like this: 1. Ask people: what is the
a cedefault future?a « That is, what do people see coming at them in the future, almost for certain
and unless something completely unexpected happens? Getting and experiencing what people see
as the default future gives everyone insights into how people are experiencing the organization and

their opportunities in it. 2. Go deeper:, asking people: a ceif this default future existed throughout the



organization, what actions would people find themselves taking, perhaps even without thinking?4a
Even though people may not want the default future, it acts as a mostly unspoken, often
unconscious, self-fulfilling prophecy. People find themselves making it happen through their actions.
Getting people to see their role in this process is critical. People created the default future, and are
actively bringing it about. The same people can rewrite the future. 3. Ask people: & ceis this default
future what you want?4 ¢ If the answer is a resounding a ceno,a  they have the ability to set the
default future aside and create something new. 4. Invite people to consider this question: & cewhat
do you really want instead?a « People should speculate until a new futurea "technically, called an

a ceinvented future,a « takes shape. For an invented future to be effective, it must take peoplea ™s
individual concerns into account, as well as the concerns of the organization and its stakeholders.
5. Develop projects that make realize an aspect of the invented future. As people successfully
implement the projects resulting from this flow, the invented future occurs as more attainable to
people. Over time, people will find themselves acting in line with the invented future. There are no
steps required, no need to remember to act in a certain way. Elevated performance is now natural
and automatic. In your new epilogue to the paperback edition you zero on the three critical
implications for leadership SINCE the first version in hardcover came out. Which one really stands
out and why ? The fundamental aspect of leadership that most people miss is the importance of
listening. Listening, as we describe it, is not simply gathering data and opinions from people, but
rather exploring how situations occur to them, what they aspire to make happen, and what stands in
their way. By listening in this way, leaders combine what they hear from lots of people into an
invented future that represents the bulk of peopled ™s concerns. When people hear the invented
future, they say, a ceThat speaks for mela « because it is, in part, their idea. Lack of buy-in and
ownership are replaced with excitement, inspired action, and full engagement. People seem to
describe this as a & cedifferenté « type of business book? Why is that? In working with our editor,
Warren Bennis, our goal was not to write another list of steps or platitudes. Frankly, such books
accomplish little more than short-term motivation, or incremental improvement. Our goal was to
focus on the fundamental laws that govern human performance. We didna ™t set out to write a
simple book, but rather, a book that would make an impact. People have told us that the Three
Laws of Performance has allowed them to approach old problems in new ways, and often move to
elevated performance in much shorter time, and with less effort, than they had thought possible.
This book taps into what appears to be a shift in organizations to more openness, transparency etc.
Do you agree? How so ? Yes, we agree. Organizations are going through a shift for a variety of

reasons, perhaps most importantly the ability to connect with other people. Years ago, companies



could hide activities, especially in the developing world. Today, these activities are captured by cell
phones and shared on social media. Therea ™s really no place to hide anymore. As a result,
organizations need to transform adversarial relationships with governments, local populations,
unions, and communities, into partnerships. Doing so requires really grasping why people do what
they do. We believe the Three Laws of Performance gives leaders a unique insight into how to
make this shift one in a way that inspires greater levels of satisfaction, results, and the experience of

making a difference.

a ceThe Three Laws of Performance provides a list of rules (and stories explaining how they work in
practice) that promise to help individuals in leadership roles facilitate the group coherence and
cohesion that are necessary to bring about transcendent performance. The book is based on a
wealth of experience from decades of applying the ideas it explains. If you're interested in this kind
of theory, the book is worth a read.a « (BrokenSymmetry.typepad.com) & cel received an email a few
weeks ago asking if | would be interested in reviewing the new book from Steve Zaffron and Dave
Logan titled & cethe three laws of performancea «. | jumped at the opportunitya |.free book right?
Wella |la ™d happily pay twice the list price for this book and so should youa |. The full title of the
book is The Three Laws of Performance: Rewriting the Future of Your Organization and Your Life
and it is called a & "Warren Bennisa " booka |if you like Bennis, youa ™Il like this book too. The
premise of the book is that there are three laws that will always affect performanceé |just like the law
of gravity will always have an effect on you. The three laws are: How people perform correlates to
how situations occur to them How a situation occurs arises in languages Future based language
transforms how situations occur to people & | This is a great booka |l think it is one of the best books
|& ™ve read in the last few years. Grab this book soon as you can and enjoy!a « (EricBrown.com)

a ceThree Laws is about impossible transformations and how systemic change can remake your life

or your organization.a ¢ (Life Insurance Selling) --This text refers to the Audio CD edition.

These "laws" go beyond the usual tips and advice to a shift in thinking about how we create our
future with others. Because this book addresses ways to break unproductive patterns in oneself and
others and create unfamiliar ways of being and interacting, reading the book

aloneA¢A A’understanding aloneAg¢A Awill have limited impact. | recommend reading this book
after taking the Landmark Forum, an experiential way to get many of these principles into your
bones. (Co-author Steve Zaffron, who is on the board at Landmark Worldwide, spearheaded the

design of the Forum.)



This book is invaluable for anyone working with others in any capacity. And who isn’t? The concepts
are especially valuable if you have come to an impasse, and if the old ways just aren’t producing the
results and performance you are seeking. The Three Laws outline a new way of seeing and being,
and lead the reader through a series of real world examples that illustrate clearly the practical

application of the concepts. Highly recommend!

The way one reacts to events defines them. The book helps reinforce the idea that events are
neutral but the way we respond to them is critical. No goal is achievable without creating the
possibility that it can be done. Declaration is the key. Language matters. If you're a Bryan Johnson,
Eric Greitens, Srikumar Rao, or Wayne Dyer fan, you'll find the book a good look at self-help for

business.

This resonates with the idea leadership is not management and pushes the leader of today into
challenge the team to grow and acknowledge those past issues and ways of thinking and creating a

blank slate to shape the future.

In this path breaking book, the authors have attempted to A¢A Acemake senseA¢A A« and take a
holistic view of disparate, dis-empowering situations, issues and behaviour patterns in our lives.
They are suggesting that mere prioritization of what we perceive as occurring would not rescue us
out of the morass.The book suggests that we need to bore down to a more fundamental, underlying
stratum encompassing our underlying beliefs. It is here that individuals and organisations can gain
the perspective and become conscious of certain immutable laws that would allow them to shift out
of dis-empowerment and improve performance.The book asks a very important question.

A¢A AceHow do we rewrite the future of our self and our organisation to allow an empowering
vision?A¢A A- It suggests that with such rewriting, our current situation can get transformed to allow
for elevated performance and success levels.| take this opportunity of quoting from the

bookA¢A A™s introduction. . For every A¢A Aceproblem,A¢A A there is a future that's already been
written about it.This future includes people’s assumption, hopes, fears, resignation, cynicism, and
A¢A Acelessons learnedA¢A A- through past experience. Although this future is almost never talked
about, it is the context in which people try to create change.At the heart of the authorsA¢A A™
reasoning is this fundamental concept.That , even though we may not be conscious of this, we, as

individuals and organisations, always create our default future and we are subconsciously choosing



beliefs, thoughts, options and behaviours that make this future come true. There is no escape from
this other than rewriting that default future.The book , through its impressive repertoire of
organisational case studies from different parts of the world, theorises that as individuals and
organisations apply the 3 laws of performance and use that to rewrite their future, they experience a
transformative breakthrough in their performance.The authors believe that similar to the Universal
Laws of the Science viz. Law of Gravitation, Laws of motion etc. there also exist three laws of
performance which are inviolate and universally applicable. The authorA¢A A™s point of view is
that ( to quote), A¢A AceWhen the Three Laws in this book are applied, performance transforms to a

level far beyond what most people think is possible.A¢A As

Fantastic book for any business professional to read. However, there is a lot of theory involved in
this book and for me, | had to read through it twice to get a good grasp of all the concepts. With that
said, this book can help you with both personal and professional issues in your life. | really enjoyed

the read

| love this book! Invaluable for self, any work place, relationships with self and others! | gave a copy
to the CEO of my company. If every CEO read and applied these, we would be as perfect of a world

as possible!

Brilliantly simple and yet immediately usable approach to transforming one’s experience of life from
stuck, frustrated, discouraged, to empowered and liberated.My workgroup is reading this book
together and working through the application guide. Remarkably the mood is significantly elevated

in just a couple weeks. A level of engagement is present that we have not experienced in years.
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